
BOARD OF TRUSTEES 
RIVER DELTA UNIFIED SCHOOL DISTRICT 

445 Montezuma Street 
Rio Vista, CA   94571-1651 

 

BOARD AGENDA BRIEFING 

Meeting Date:       March 14, 2017 
 
From:                    Elizabeth Keema-Aston, Chief Business Officer 

Attachments:  __X____
 

Item Number:  _14.__

SUBJECT   
Request Approval of Second Interim Financial Report for FY 2016-17         

Action: __X___
Consent Action: _______
Information Only: _____

Background:      
                      
                       Since the 2016-17 budget was adopted in June 2016, revisions have been made to keep 

the budget current with changing circumstances.  The purpose of the interim financial 
report is to project the total revenues and expenditures for the current fiscal year, to 
compare the projected totals to the revised budget, to perform a summary review of the 
report according to the State criteria and standards, and to certify the financial 
conditions of the River Delta Unified School District to the Sacramento County 
Superintendent of Schools and the California Department of Education (pursuant to 
Education Codes 42130-31 and 33127).  The attached report is prepared in the format 
required by CDE. 

 
                        The Second Interim Report reflects the financial activity from July 1, 2016 through 

February 28, 2017 with totals projected through June 30, 2017. 
 
                        Upon board review and adoption the report is sent to the Sacramento County Office of 

Education for review and comment. 
 

Presenter:   Elizabeth Keema-Aston, Chief Business Officer 
 
 
Other People Who Might Be Present:  n/a   
 
Cost &/or Funding Sources  n/a 
 
 
 
 
Recommendation: 
 
That the Board approves the Second Interim Financial Report for FY 2016-17 

Time: ____5 mins.__
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Governor’s Budget Summary 

River Delta Unified School District 

2nd Interim, 2016-17 

 

As districts strive to continuously improve student outcomes, they face the ongoing 
challenge of allocating their limited resources to maximize results. In addition, while 
most districts are now experiencing a leveling of funding increases, their costs continue 
to rise significantly into the foreseeable future.  

Districts must plan for the slowing of funding growth. The largest funding increases from 
LCFF implementation are behind us and state revenue growth has slowed. The 
approval of income tax extension (Proposition 55) by California voters will continue to 
support state revenues through 2030, but the revenue is expected to be volatile and 
there is uncertainty as to how much revenue actually will be generated. 

Districts must plan for increases in fixed operating costs: most predominantly, statutory 
employment compensation. Recently, the state enacted minimum wage increases that 
will raise the minimum wage annually until it reaches $15 per hour in 2022. CalPERS 
and CalSTRS both presented employer contribution schedules that increase over the 
next several years. The most recent CalPERS schedule shows employer contribution 
rates doubling from the current employer contribution rate within the next seven years, 
and the CalSTRS actuarial firm stated the expected “increase [in] unfunded liability will 
likely result in the need for higher contributions in the future.” Employers must anticipate 
these planned increases in pension contributions and the potential for additional 
adjustments to meet pension obligations. 

In such an uncertain environment, all districts should strive to maintain fiscal solvency 
and protect the integrity of educational programs by: 

1. Maintaining adequate reserves to allow for unanticipated 
circumstances (with the adequate level based on each LEA’s unique 
situational assessment). 

2. Maintaining fiscal flexibility by limiting commitments to future increased 
expenditures based on projections of future revenue growth, and/or 
establishing contingencies that allow expenditure plans to be changed 
as needed. 

On January 10, 2017, Gov. Brown released his 2017-18 budget proposal that impacts 
second interim multiyear projections.  The proposal provided for an increase of $744 
million in LCFF gap funding over current levels. This increase is sufficient to cover the 
growth in the statewide LCFF target due to the 1.48% statutory COLA yet is a significant 



reduction from the $2.2 billion projected in June 2016.   River Delta’s revenue increase 
projection for 2017-18 went from $623,000 to a mere $10,000 with this reduction. 

The proposal also includes a one-time deferral of $859.1 million or approximately 27% 
of the June 2017 apportionment to July 2017. 

The proposal provides $287 million in one-time Proposition 98 discretionary funding for 
school districts, charter schools and county offices of education. These funds are 
intended to offset outstanding mandate reimbursement claims. The budget summary 
states that these funds are to be used at local discretion, “to support critical investments 
such as content standards implementation, technology, professional development, 
induction programs for beginning teachers and deferred maintenance.”   

The governor proposes to fund a 1.48% cost of living adjustment (COLA) to the LCFF. 
However, the statewide level of LCFF implementation will not increase beyond the 
current 96% level. 

The maintenance of reserves well in excess of the minimum is justified as expenditures 
are expected to outpace revenue in the forecast years. As a result of the programmed 
escalation of STRS/PERS costs in their multiyear projections and beyond, many 
districts have designated components of their fund balance to compensate for the 
increase in employee compensation costs. 

Regardless of the economic environment, districts must be prepared to respond to 
employee requests for staff compensation and benefit increases. Nonetheless, district 
solvency is paramount in negotiations and can only be maintained through careful and 
thorough study of district revenue and expenditure projections and the making of 
necessary decisions to maximize services to students with available financial resources. 
Cost reductions will be required for many districts in the budget year and/or the out 
years. 

 

  



River Delta Unified School District 
2016-17 2nd Interim Assumptions  

General Fund as of 
February 28, 2017 

 
Revenue 
 

o LCFF:  The district is projecting declining enrollment with 2016-17 
ADA totaling 1861.40.  Because the district’s enrollment is declining 
we are being funded on prior year ADA of 1,875.68.   The district is 
estimated to receive $17,413,446 in state aid, property taxes (P-1 
estimates) and EPA funding.  Included in the estimate is 
$2,193,211 in supplemental and concentration grant funding based 
on the district’s unduplicated percentage of 60.17%.  Further detail 
of the district’s projected funding can be found in the FCMAT LCFF 
calculator included with the budget. 

 
 Delta Charter In-Lieu of Property Tax Transfer:  The ADA 

count for Delta Charter has increased to 401.91, with the 
transfer amount of $1,967,976. 

 
o Lottery:  Lottery remains at $144 per ADA for unrestricted 

purposes, and is $45 per ADA for Prop. 20 restricted funding. This 
is based on current year ADA adjusted at year end. 

 
 

 
o Mandated Cost:  Mandate Block Grant funding remains at $28 per 

ADA for K-8 and $56 per ADA for 9-12 grades.   
 

 One-Time Mandated Cost reimbursement remains at $214 
per ADA.  

 
o Federal Revenues:  Funding has been updated to latest award 

amounts and includes prior year carryover. 
 

o State Revenues:  Funding has been updated to latest award 
amount and includes prior year carryover. 

 
o Local Revenues:  Funding has been updated to latest award 

amounts. 
 

 
 



Expenditures 
 

o Salary:  Budget includes step and column movement as well as the 
new hires for certificated and classified staff.  
 

o An agreement has been ratified with all bargaining units and 
unrepresented personnel for 3.25% increase on the salary 
schedule retro to July 1, 2016. This has been included in the 
multiyear projections. The agreement will cos the district 
approximately $439, 373. 

 
o Benefits:  Budgeted using the rates below: 

 

 STRS  12.58% 

 PERS  13.89% 

 SSI   6.20% 

 Medi   1.45% 

 UI     .05% 

 WC   1.561% 

 OPEB    1.0% 
 

o Books and Supplies:  We are in the second year of a three year 
curriculum adoption.  Included in the budget is $400,000 assigned 
in the ending fund balance for next year’s final curriculum purchase.   

 
o Services, Other Operating Expenses:  Budgetary adjustment 

were made to reflect normal operational activity. 
 

o Capital Outlay:  Budgetary adjustment were made to reflect 
normal operational activity. 

 
o Other Outgo:  No changes since First Interim. 

 
o Transfers Out:  No changes since First Interim.   

 
o Contribution to Restricted Programs:  Contributions to Restricted 

Programs total $2,685,786.  The largest contributions are projected 
as follows: 

 
 Routine, R & M  $   567,525 
 Special Education   1,986,704 
 NCLB Title II& III        58,617 
 BTSA          48,228 

 
 

 



o Components of Unrestricted Ending Fund Balance:   
 Non-spendable: 

 Revolving Cash                $   15,000 
 

 Assigned: 

 Textbook Adoption 17-18      $  400,000 

 One-time discretionary funds         100,000 
    
 

 Unassigned/Unappropriated: 

 3% Reserve for Economic Uncertainties $    720,909 

 2% Add’tl Board Approved Reserve   $    480,606 

 Unassigned/Unappropriated               $ 1,317,915                 
    

 
Other Funds 

 
Adult Ed Fund    
Currently this fund is projected to spend all revenue budgeted and end 
with a zero balance.   
 
Cafeteria Fund    
Currently this fund is projected to have an ending fund balance of 
$133,476.   
 
Special Reserve Fund for Other than Capital Outlay Projects  
Fund carries a balance of $67,955.  No expenditures or revisions were 
budgeted at this time. 
 
 
Building Fund 21-23 
Building and roof repairs throughout the district have been budgeted from 
these funds.  All funds are expected to be used by the end of 2017-18. 
 

 
Capital Facilities   
Transfer in of $137,000 which pays the Shea Home payment will end in 
2024-25.  Also paid through these funds are the portable classroom lease.   
 
 
Capital Project fund for Blended Components 
No activity is budget for this fiscal year. 

 















River Delta Unified School District 
2017-18 and 2018-19 Budget Assumptions  

2nd Interim Budget 
General Fund 

 
Revenue 
 

o LCFF:  The District is declining in enrollment and is using an 
estimate of 1848.49 for FY 17-18 and 1829.44 for FY 18-19, both 
years contain 11.42 NPS pupils and 5.98 for COE operated 
programs.  
 

o For the district to retain a positive certification, the CARE class 
which is currently under SCOE’s direction will be operated under 
the districts jurisdiction.  This returns 20 enrollment/19 ADA to the 
districts pupil count beginning in 2017-18. 
 

o The Districts LCFF funding net of Charter In-Lieu property tax 
transfer is budgeted at $17,423,755 for FY 2017-18 and 
$17,708,800 for FY 2018-19. Further detail of the district’s 
projected funding can be found in the LCFF Calculator included 
with the budget. 
 

o It should be noted that the increase in LCFF funding over prior year 
for 2017-18 is a mere $10,309 while the STRS and PERS increase 
is $234,000 thus reducing the general fund balance by 
approximately $224,000 for that one year alone. 
 

o Other Revenues:  Are scheduled to remain at the same level as 
FY 2016-17 except for the following: 

 

 2016-17 One-time Mandate Cost Reimbursement has been 
removed in the amount of $400,291.  The estimate for 2017-
18 only is $89,300.  There is no funding for 2018-19. 
 

 The change in E-Rate discounts has been included by a 
reduced of $18,000 in 2017-18 and $36,000 in 2018-19 with 
all discounts for voice communication ending in 2018-19. 

 

 Delta Elementary Charter is withdrawing from Sacramento 
County Office of Education’s Selpa program beginning in 
2017-18 thereby reducing reimbursement revenue by 
approximately $350,000.  This will be offset by a reduction in 
Special Education costs associated with pupils attending 
DECS. 



 
 

Expenditures 
 

o Salary:  All salaries have been updated by step and column in both 
years and include the 3.25% ratified agreement. 
 

 The Educator Effectiveness grant will be expended in FY 
2016-17 therefore revenue and expenses were reduced by 
the grant amount of $174,942.  However the Teacher on 
Special Assignment (TOSA) position has been a well-
received support by the districts certificated staff moving 
management to continue the position in FY 2017-18 through 
unrestricted funds. 
 

 The Career Technical Education Incentive Grant (CTEIG) 
ends 6/30/17 therefore the restricted revenue and expenses 
have been reduced by $150,000. 
 

 The College Readiness grant ends 6/30/17 therefore 
restricted revenue and expenses have been reduced by 
$75,000. 

 

 The CRANE grant funding was reduced in 2017-18 with 
expenses of $2,500 moving from the restricted to the 
unrestricted side of the budget.  The CRANE grant 
maintenance of effort is maintained in FY 18-19, ending on 
June 30, 2019. 

   
  

o Benefits:  Budgeted using the rates below: 
 

 SSI   6.20% 

 Medi   1.45% 

 UI     .05% 

 WC  1.561% 

 OPEB     1.0% 
 
STRS:  

 FY 2017-18 14.43% 

 FY 2018-19   16.28% 
 
PERS: 

 FY 2017-18 15.50% 

 FY 2018-19   17.10% 
 



 
 
 
The PERS and STRS Rates will continue to increase until 2020-21, having 
a huge impact on school districts and their employees.  This action is to 
bring the retirement system to full funding.  Please see the following 
charts: 
 
 

2016‐17 2017‐18 2018‐19 2019‐20 2020‐21

Employer 12.58% 14.43% 16.28% 18.13% 19.10%

CalSTRS Rates per Education Code Sections 22901.7 and 22950.5

 
 

CalPERS Actual and Projected Rates 

   2016‐17  2017‐18  2018‐19  2019‐20   2020‐21 

Employer  13.89% 15.80% 18.70% 21.60%  24.90%
 

 
          

The impact to STRS and PERS benefit costs to the district, in comparison 
to FY 16-17, will be an increase of $234,000 in FY 17-18 and an additional 
increase of $273,000 in FY 18-19.  The gap funding in FY17-18 is less 
than the STRS/PERS increase by $223,691.  This will be an additional 
drain on the ending fund balance.  The gap funding in FY18-19 is 
sufficient to cover the STRS/PERS increase by $12,046. 
 

 
o Books and Supplies:  The Districts third and final year of textbook 

adoptions will be FY 2017-18 with expenses budgeted at $400,000 
for Science.  Anticipated book replacement will cost between 
$30,000 - $60,000 per year.   

 
 

 
o Capital Expenses:  Roof repairs are slated to continue in 2017-18.  

The expenditures will be paid through Funds 21 - 23. Repairs will 
continue until all bond funds and Emergency Repair (ERP) 
reimbursements have been exhausted.  The remaining roof 
projects through 2025 total approximately $1,189,300 which at this 
point in time is unfunded.  In all likelihood, to continue with needed 



repairs the district will need to ask voters to approve Bond 
measures in 2018. 

 
 

o Restricted MYP:  Increase in Step and Column salary are included 
along with the continuing increase in STRS and PERS. 
 
 

o Transfers Out:   Transfers out to the Fund 25 Capital Facilities of 
$137,000 for the Shea Homes loan payment have been included in 
both years at the same rate.  This will be adjusted according the 
developer fees collected. The loan will be paid off in FY 2024-25.  

 
o Contribution to Restricted Programs:  The contribution to 

restricted programs is projected at $3,166,149 in FY 2017-18 and 
projected at $3,263,049 for FY 2018-19. 

 
The district certifies as positive with the ability to meet or exceed the 
board approved 5% reserve in the current and two subsequent fiscal 
years.  


























































































































































































































































